Friends of UMASS Football Mentorship Program

The Friends of UMASS Football Mentorship Program is designed to help University of Massachusetts undergraduate student athlete make contacts by matching students with a successful business and or professional person in the field of their choice.  It also provides them with an opportunity to enhance their professional skills by gaining knowledge and insight the mentor can offer.  The program will begin the fall of 2009 matching students with mentors!  Our success will be due to the participation of our former players, alumni and friends. 

These volunteer mentors can provide students with valuable insight and guidance, helping the students to develop as new professionals.  Students who participate in this program are in the early stages of deciding their career path.  These are students who have become well adjusted to college and are ready to take full advantage of the career exploration and developmental opportunities that the mentorship program offers.  The guidance of a mentor is valuable to a student at this stage in their education because the mentors can assist students in becoming more focused in their career goals.  They also help them develop professional skills they will need as they begin internships and move into the workplace.

The goals of the mentorship program are to:

· Provide experienced and knowledgeable role models for undergraduates. 

· Provide informal advice and counsel for undergraduates seeking to clarify their career directions.

· Increase the students understanding and awareness of the variety and scope of entrepreneurial and professional opportunities available to them.

The annual mentorship program begins in the fall with an Orientation Kick-Off   event which serves to introduce the mentors and students into the program as well as to each other.  The remaining mentoring activity occurs during the fall and spring semester. 

How to Apply

1. Review the Student Guidelines or the Mentor Guidelines to:

· Determine your eligibility for the program. 

· Becoming familiar with program expectations and your role/responsibilities.

· Develop goals for a successful mentoring relationship.

2. If you are eligible and would like to participate, complete the appropriate Student Application or Mentor Application by the deadline. 

3. By applying to the program, you have agreed to participate and will be receiving additional information regarding your mentoring match and upcoming program activities.  

4. Every attempt is made to match mentors with students according to both the mentor’s and student’s preferences.  In the event that a match cannot be made you will be informed of the situation.

Student Guidelines

Purpose

The Friends of UMass Football Mentorship program is designed to help students make contacts with former players and alumni and provide them with an opportunity to enhance their professional skills outside the classroom.  An experienced professional as a mentor can respond to students’ questions, help to make connections, and give feedback on job search skills.  The relationship is not designed to provide employment, therefore, mentors should not be solicited for job leads within their company.  Students should determine their career goals and interests, and what they would like to accomplish in this mentoring relationship. 

Student Eligibility 

To be eligible for the mentorship program, students must be a University of Massachusetts, junior or senior in good academic standing within their undergraduate program.  They must also attend one of the Mentorship Information Sessions and submit an application by the application deadline. 

Expectations

Mentors have volunteered their valuable time to guide students in achieving their career goals.  The Friends of UMass Football Mentorship Program’s commitment to mentors is to provide them with proactive students willing to learn.  Therefore, there is a commitment on the student’s part to fulfill this commitment.  When students participate in the Mentorship Program they agree to:

· Attend the required Mentorship Information Sessions in the fall semester and the required Orientation Kick-Off event in October.

· Initiate regular contact with their mentor via phone, email and/or meetings.

· Be proactive and willing to meet with their mentor at least once a semester, and see the relationship through to its official end. 

· Discuss goals, interests, and what the student and mentor hope to gain from the relationship.

· Act professional at all times, and return phone calls/emails in a timely fashion. 

· Complete program evaluations when appropriate.

· Immediately notify the Mentorship Program Coordinator, if circumstances arise where the students or mentor must withdraw from the program or if either party is not fulfilling their responsibilities.

Application

The student application consists of an agreement statement, contact information section and other questions used to make a good match.  A complete application will assist in making the best match possible.  It also provides the potential mentor and Mentorship Program coordinator with important contact information.  Applications will be sent to mentors after matches have been made so students should consider this their first impression made upon their mentor.  

Making a Match

Matches are based upon available mentors in a student’s chosen field of interest, the mentor’s preferences in working with students and the date in which an application is received.  Students will be notified of their match at the Orientation Kick-Off event.

Mentor Guidelines

Purpose

The Friends of UMass Football Mentorship Program is designed to improve the student’s educational experience and to enhance their connections with former players, alums and the business community.  The program allows students to meet with business and professional leaders who can provide professional and personal guidance.   Mentors are expected to offer their student encouragement, support, and the benefit of their own experience.  Mentors can also serve as a resource and take an active role in shaping a future alumnus of UMass Football.

Mentor Eligibility

To be eligible as a mentor in the Friends of UMass Football Mentorship Program, a mentor must have at least three years of business and or professional-related experience.

Expectations

Students will expect to work with a mentor who will commit to regular contact with them and who will be willing to share valuable expertise and career information.  The students have been made aware that there are no expectations that internships or employment opportunities will result from the relationship.  However, there are other expectations of all mentors and they are:

· Attend the Orientation Kick-Off event in October.  It provides the mentor and student valuable information for a successful mentoring relationship, along with facilitating their first connection.

· Expect to work with a student who has a strong desire to learn.

· Expect the student to initiate regular contact with the mentor via phone, email and/or meetings.

· Expect the student to be proactive and willing to meet with the mentor at least once a semester and to see the relationship through to its official end.

· Discuss with the student their goals and needs and how to achieve them.

· Complete program evaluations.

· Immediately notify the Mentorship Program Coordinator, if circumstances arise that the mentor or student must withdraw from the program, or if either party is not fulfilling their responsibilities.

Responsibilities

Mentors are not expected to fulfill every possible function in order to be effective, but mentors should notify their student where they are willing to help and what kind of information or support they can give.  Things mentors might do to be effective include:

· Clarify expectations about how much time and guidance they are prepared to offer the student.

· Inform the student if they are requesting too much or too little of the mentor’s time.

· Give constructive criticism as well as praise when warranted.

· Provide specific suggestions for improvement.

· Where appropriate, promote the student’s accomplishments to others.

· Include the student in professional activities whenever possible.

· Teach student how to seek other career development opportunities.

· Listen to the needs and expectations of the student.

· Work with the student to help develop and establish realistic and obtainable goals.

· Be committed to serve as a resource to the student.

· Encourage the student to explore new areas.

· Attend scheduled events or make other arrangements as appropriate.

· Follow up on commitments made to the student.

Application

The mentor application consists of an agreement statement, contact information section and other questions used to make a good match.  A complete application assists in making the best match possible.  It also provides the students with important contact information.

Mentorship Advisory Board

The purpose of the Mentorship Advisory Board is to support and guide the Friends of UMass Football Mentorship Program by determining, developing and carrying out the activities of the program.

The Mentorship Advisory Board will consist of a Board Member of the Friends of UMass Football , a current mentor,  Coach or Academic advisor  and an undergraduate student  participating in the Friends of UMass Football Mentorship Program .  By bringing together all of these representatives, there is great opportunity to share a wide variety of viewpoints, experiences, and ideas that will produce a successful program.

The mentor board members will recommend activities, bring in new ideas, host events, coordinate and facilitate the program and assist with the matching process.

